Impact of the Lead Worker Peer Mentor Service

Impact on service use outcomes

£411k

net decrease

There was a reduction in evictions
which is estimated to have
resulted in a net decrease of
£411,000 in public expenditure.
There is also evidence that LWPM
had an impact on participants’
accommodation arrangements.

Relative to the quarter when they
first engaged with LWPM (including
re-engaging), clients subsequently
spent less of their time in temporary
accommodation (down 10.9
percentage points, pps), staying with
family and friends (down 5.2 pps),
and sleeping rough (down 3.7 pps).

There was an accompanying increase
in the proportion of their time spent
in social housing (9.1 pps increase),
supported accommodation (up 6.1
pps), and private sector own tenancy
(up 1.9 pps).

On average among those who were
rough sleepers on arrival, the percent
of time spent sleeping rough fell
from 62% to 37% once they were
engaged with LWPM. Two-thirds of
this group experienced a reduction in
the percentage of their time spent
sleeping rough.

2357%

decrease in rough sleeping

606 fewer convictions, saving @
£2.1m

The largest impact came from the
reduction in criminal convictions
(equivalent to £2.1 million in reduced
expenditure). Amongst the clients with
recorded data, there was a reduction
of 361 convictions, and across the
whole client group there is estimated
to have been 606 less convictions.

Health services

£215,000

increased expenditure in:

£949,052

savings made in:

Contact with community Counselling or

mental health teams +£97,000 psychotherapy sessions -£9,087
Contact with drug and Weeks spent in

alcohol services +£60,000 residential rehabilitation -£53,981
Inpatient detoxification +£58,000 Presentations at AGE -£112,810

Hospital inpatient episodes -£289,447

Days spent as a mental
health service inpatient -£483,727

There was a shift away from more costly crisis services, such as AGE
attendance, residential rehabilitation and mental health treatment in
hospital towards earlier interventions.
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Since early 2015, the Lead Worker
Peer Mentor (LWPM) service has
provided personalised support
for individuals facing multiple and
complex needs in Birmingham.

We estimate that the service created
benefits equivalent to £3.22 million
for its clients and the wider public,
compared with a cost of £2.91
million (both in present value as of
September 2014), with £1.11 of social
value created for every £1 spent.
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Difference in progress for different groups

There was a higher benefit cost ratio for those engaged for
24 months, vs those engaged for 18 months or 12 months.

UJ

Model version

Number of clients 6 22 40 clients 83 clients
(42 stints) (89 stints)
Total benefit £19,991 £463,906 £726,142 £1,333,318
Total cost £50,399 £184,795 £352,791 £747,580
Benefit-cost ratio 040 2.51 2.06 178

Methodology and Sources

NEF Consulting undertook an evaluation and a

social cost-benefit analysis (SCBA) of the LWPM
service between January 2015 to June 2019. This
focused on changes in LWPM clients’ use of publicly
funded services, and incorporated changes in clients’
personal wellbeing and the social and economic
benefits of reduced crime for the broader public in
Birmingham. Each outcome was measured by one or
more indicators using data recorded by LWPM staff
with their clients.

For each outcome and indicator included in the
model, a financial proxy was applied to convert the
net impact of LWPM into a monetary value. For the
outcomes related to service use, impact created was
monetised using public sector unit costs for delivering
the respective services drawn primarily from the April
2019 GMCA Unit Cost Database*. For the valuation of

the economic and social costs of crime for the wider
public in Birmingham, we used the financial proxies
estimated in Heeks et al (2018)?. For outcomes
relating to clients’ personal wellbeing (as measured
by areas of the Outcomes Star assessment), we used
financial proxies from the HACT Social Value Bank?.

-

. Quinn, B., Markus, F. & Cox, J. (2019, Unit Cost
Database (v.2.0). Retrieved from
https://www.greatermanchester-ca.gov.uk/what-
we do/research/research-cost-benefit-analysis/

.Heeks, M., Reed, S., Tafsiri, M. & Prince, S. (2018),

The economic and social costs of crime, 2nd

edition. Research Report 99, Home Office.

HACT and Fujiwara, D. (2018). Community

investment values from the Social Value Bank.

Retrieved from http://www.socialvaluebank.org

under licence to NEF Consulting Ltd.
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Younger clients
had more severe
needs at first

Y ‘ contact with

LWPM and made
less progress.

Males and females had different
baseline assessment and
Outcome Star scores, and
females appeared to make
greater improvements over
time, from a lower average
score at first contact.

Females also made less use
than male clients of all 10
categories of public health
services that we included in the
model (such as mental and
physical health services).

Throughout the four-and-a-half
years of the service, virtually all
clients (96% to 100%) had issues
with substance misuse

Those with the highest initial
need (highest NDT score)
remained engaged with LWPM
for longer: evidence that LWPM
was able to retain clients who
had the highest need.

Of these 320 clients, 35 left
LWPM and subsequently
re-engaged a second time, 11 of
these clients left and re-engaged
a third time, while 2 clients left
and re-engaged a fourth time.



